SILETZ VALLEY RURAL FIRE DISTRICT
BUDGET MESSAGE 2025-2026

Thank you to you, the community members participating in this process of establishing the Fire
- District’s budget for the coming fiscal year. We appreciate your service to the community!

The purpose of this Budget Meeting is to discuss and review the proposed SVRFD budget for the
upcoming fiscal year 2025-2026 in a public meeting. This Budget Committee is comprised of an
equal number of independent citizens from our community and Fire District board members.

The Fire District has had several significant events this past year which we will review, and which
will impact the next budget cycle. : '

Over the course of this past fiscal year, SVRFD has been working on a plan to expand the Siletz
fire station to accommodate our growing (in size and number) apparatus fleet. This project is to be
funded primarily through state and federal emergency management programs and has the support
of our Congressional House and Senate representatives. In support of this initiative, we have
negotiated an agreement with the City of Siletz to purchase the land upon which the fire station
sits, which we currently lease. Ownership of the land is a qualification requirement for these grants.
However, while the land purchase is proceeding and engagement with our state representatives
continues, recent events in the federal budgeting process have resulted in a deferral of the
anticipated funding until at least next calendar year. '

More recently, SVRFD has entered into a temporary arrangement with the Toledo Fire Department
to provide them with oversight, administrative and responder services while they work through
organizational and operational changes. that have challenged their ability to effectively serve the
Toledo community. The net effect of this arrangement is a financial benefit to SVRFD but we have
also established that this support can be reduced or suspended should service to SVRFD, our top
priority, is in any way undermined as a result. *

In this meeting, we will give an overview of the prior year’s fiscal performance of the district
relative to the 2024-2025 approved budget. We will discuss highlights and identify areas for change
or adjustment for the coming fiscal year. We will then present our proposal for the 2025-2026
budget.
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The committee may then choose to do one of the following:

1. Approve the budget as presented

2. Make recommendations to adjust budget items and approve the amended proposal

3. Identify significant changes and defer approval to a second meeting after proposed changes
have been considered

If, at the culmination of the meeting, the budget is to be adopted, a vote will be taken by the
committee to approve the proposed budget and advance it to a public Budget Hearing, to be held
immediately prior to the regularly scheduled Fire District Board Meeting on June 17, 2025.

A second motion will then be made to set the tax rate for the upcoming fiscal year.

At the June Budget Hearing, members of the budget committee and members of the public are
invited to make comments on the proposed budget. The Board may then accept the committee’s
recommendation as presented or make changes as needed. If accepted, then in the Board meeting
to follow, a motion will be made to adopt the Budget for the 2025-2026 fiscal year.

As members of the Budget Committee, you are more than welcome to attend this Budget Hearing
and the subsequent Board meeting, but it is not a requirement nor is it expected.

If you have any questions or would like to discuss any part of this document prior to the Budget
Committee meeting, please do not hesitate to contact us. We want you to be fully prepared and
would be very happy to address any questions you may have beforehand.

On behalf of the Fire District and the community, thank you for your support.

Sincerely,
Dave Lapof, Fire Chief/Budget Officer Gerry Schr

it, Board Treasurer/Budget Officer




STATE OF THE FIRE DISTRICT

This past year has been full of changes. Yet again we were successfully awarded several grants.
One grant of special note was a FEMA SAFER Grant to hire a Volunteer Coordinator /
Firefighter-EMT. Captain Daniel Morford was selected and has assumed that role since January
2024. : -

Captain Morford has been actively introducing prospective members to the fire district and
encouraging others to apply. However, one of our largest barriers to recruitment is housing for
volunteers. We frequently hear “I would volunteer with Siletz if I could find a place to live.”
This is in part why you see a proposal in this year’s budget to install a sepuc system and a well at
the Logsden Station in the hopes we can work out a partnershlp to have someone move out there,
possibly on site with a manufactured home.

We are also in discussions with the City of Siletz on the property directly to the south of our
existing fire station to utilize the land to build an annex. Our goal is to expand our fire station
with a large building to house our fire apparatus. This new building would also allow us to
remodel our current fire station and increase community access as a possible emergency shelter.
Both of these projects are in the planning stage and dependent on outside funding.

As we mentioned last year, we were beginning the process to order a new rescue, a vital
component of our emergency response. This process is ongoing. One of our goals was to remain
debt free during the acquisition process. To this end, we have been applying for several grants, -
ensuring that the fire district has no debt at this time. Thus far we have been awarded:

$84,000 from the USDA
$75,000 from the CTSI-STCCEF-

We have applied to the Oregon Emergency Management Resiliency HUB Grant for the
- remaining funding for the rescue. Without the generosity of the above-mentioned agencies, this
necessary vehicle replacement would not be possible.

Other grants we have applied for are to FEMA for fire hose, a new tender, and for one firefighter
position. This would be in addition to our existing grants that we currently have for Volunteer
Recruitment and Retention for tuition reimbursement, Fire Prevention for smoke alarms,
newsletters, and Captain Morford’s salary as Volunteer Coordinator.

Fiscally, we are holding steady. Due to Siletz having comparatwely little private or commermal
property, we do not have the tax base to support large projects or acquisitions at the scale of
larger parts of the county like Newport, Depoe Bay, and Lincoln City.
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What Siletz Fire District does have, however, is land, much of it held in tribal trust. While we
are excited about the development that CTSI will be doing on the Hyde property they acquired,
conversely, those 245 acres of prime real estate will not be developed into private or commercial
structures that would generate growth in the community and disburse tax burden across a wider
array of residents and new businesses in Siletz. We are often asked why we don’t put a levy or
bond issue on the ballot to raise funds for improvements. Doing so would almost double what
the community is currently paying now to the Fire District. Therefore, without some
consideration from CTSI for their portion of a bond, we would not be able to move forward.

You see in a section in our budget under Capital Outlay for improvements to properties,
including adding a well for water and a septic system at Logsden, as well as site preparation here
at the Siletz Station for the future expansion, as mentioned above. Both projects are contingent
on outside revenue or grants.

Both our grant funded Captain and our volunteers continue to respond to calls for service. In
2023 they responded to over 400 calls for service and, based on our data, our response times are
impressive for an all or mostly all volunteer agency. We have members who have completed
their EMT training, been promoted to Lieutenant, and a few out of district volunteers who are
also responding consistently with Siletz. One volunteer is performing fire code inspections and
helping with fire investigations as needed as well. Our volunteers are vital, and we thank them
for putting forth their best effort with regards to training and working together,

The volunteer association is now a 501-C-3 non-profit organization and will be hosting a
Halloween Haunted House again at the Grange on the 24 25, and 26™ of October. I know
they would appreciate all the support and help then can get for this project from the community.

We look forward to great things here at Siletz Fire District and thank you for your continued
support as members of the budget committee.

Sincerely,

S Ly

Dave Lapof, Fire Chlef



SILETZ FIRE DISTRICT

PROPOSED 2025-2026 BUDGET
* LINE-TTEM SUMMARY AND DESCRIPTION *

We made a significant change in the last budget cycle and now have three Local Government
Investment Pool (LGIP) accounts. One is our historic Truck/ Building Reserve Fund.

One of the others is for a three-year grant we received from the Orgon State Fire Marshal to do Risk
Reduction in the Logsden/Moonshine Park area.

The third is a general fund where the county deposits our tax revenue, We periodically transfer from
this account to our U.S. Bank checking account to pay bills. As we continue to receive reimbursement
from FEMA and other grants, funds are either left in our checking account for upcoming payables or
transferred into this LGIP account to accrue interest.

The total balance of all three LGIP accounts is $116,629

During the FY 24/25 we needed to amend the budget. We will go into detail explaining the process
and why it was required. We have placed a asterisk * by those items that were amended.

You will also see the abbreviation YTD for Year to Date and EYE for Estimated Year End. We are
hoping this reflects the actual cost at the end of the year.

Truck / Building Reserve Fund
LB-11

The “Truck / Building Reserve Fund” is the District’s reserve fund for future apparatus purchase or major building
improvements or purchases.

Historically the District has placed a portion of its annual revenue into this reserve account. Over the years this
fund has had a significant amount in it. Since 2017 the balance has been zero many times. For the fiscal year
2024/2025 $5,000.00 was placed into this account. During that same time frame, we did not borrow from or
transfer any funds out of this account, so it remained static aside from gaining interest. We see it being used on
some upcoming projects in the next two to five years.

The Logsden Station still needs running water, a restroom, and a septic system. With these services we would be
able to move housing out there such as a manufactured home and create a program where we exchange housing
for staffing. We continue to explore ways to accomplish these goals. Estimated Cost of $15,000.

QOur Tender-53 out at the Logsden Station generate significant income this past yvear responding to conflagrations
unfortunately it also incurred significant mechanical issues resolting in approximately $14,000 in repairs.

We received a FEMA AFG grant for a new Tender with a estimated delivery of September of 2026. Low bid was
$438,000. This will be mostly paid for with a $400,000 grant. We will be applying for other grants to make up
the difference.

Our largest foreseeable project is the expansion of the Siletz Fire Station. As you know the current station was
rebuilt to seismic standards to remain standing in the event of an earthquake. Unfortunately, we were not able to




change the layout or footprint at that time. We have outgrown this station as the apparatus is larger, there’s more
of it and we require more storage space.

We were in line to receive federal funding for this project but with Congress not passing on a budget our funding
was lost. We continue to pursue federal appropriations and have pesitive feedback from Congresswoman Hoyle
and Senator Merkiey offices that we still make be successful. The plan is once a new structure is completed, we
would make medifications to the current fire station. Our training room, and offices downstairs would be
redesigned to put everyone on the same floor and make the facility ADA compatible, We bring this to your
attention to give you an appreciation for the long-range planning we continue to do today to meet the challenges
of tomorrow. Estimated cost $1.75 million. We have not proposed any expense this year.

Our primary engine, Engine-51 is located here at the Siletz Station and was purchased in 2017. This was paid
with a combination of grant funds, reserve funds, and a lease for the balance. The total cost was
$425,000. Replacement would be on or before 2035. The current replacement cost for the same apparatus today
is $650,000 and this cost will only continue to increase over time.

We are not budgeting for a transfer to our reserve fund as we want to see how our budget balance looks next
April 2026, At that time we may amend our budget to transfer these funds.

Transfer In;

Adopted 24/25: $5,000 Actual 24/25: $5,000 Proposed 25/26: $0.00
Transfer Qut:
Adopted 23/24: $0.00 Actual 23/24: $0.00 Proposed 24/25: $0.00



RESOURCES / INCOME
LB-20

Resources include Cash on Hand at the beginning of the fiscal year plus any and all income received throughout
the fiscal year. Reduction of these resources by expenses incurred in the fiscal year results in the Cash Carry
Forward to the next fiscal year.

Available cash on Hand: This is the estimated cash available as of July 1, 2025, that we expect to have to operate
the Fire District until we receive the bulk of our tax monies in November. This is required to pay for wages,
utilities and anticipated expenses that will occur prior to our tax revenue being received in November. Currently
the District requires approximately $27,000 per month to manage all monthly expenses. This year also includes
deposits from grant funding from OSFM, FEMA and STCCF. Some of this funding will be paid out in 2025-
2026 and other while other funding is dispersed over the next two fiscal years.

Amended 24/25: $317,539 YTD 24/25: $317,539 Proposed 25/26: $139,472

Income - Regular

4025-001 Property Taxes - Current — These funds are derived from property tax collection which
generally arrives to the Fire District’s account the second week of November and again in April. This is based
on a tax rate of $1.331 / thousand dollars of assessed valued. This is computed on a total district value of
$182,693,790.00. The district has no outstanding debt either in obligation bonds or operational levies generating
other revenue. For information purposes we have one of, if not, the lowest tax assessments in the county. We
have the lowest property valuation and are second in size of district. We do a lot with very little. Over the past
few years, we have not received the projected revenue from taxes that the Lincoln County Assessor’s office
projects for us. We have chosen to maintain a more conservative stance and that is reflected in the reduction of
the previous year.

Adopted 24/25: $242,000 YTD 24/25: $241,411 Proposed 25/26: $246,000
4025-002 Previously Levied Property Taxes: This represents the late taxes sent to the assessor or
previously uncollected taxes that are now paid.

Adopted 24/25: $6,000 YTD 24/25: $5,641 Proposed 25/26: $6,000

4057 Interest - This is interest earned from LGIP investments where most of our funds are kept. This is part
of the Oregon Treasury Department and is a statewide pool of funds to generate the maximum amount of interest.
Adopted 24/25: $7,000 YTD 24/25: $5,398.75 Proposed 25/26: $5,500

4058 Miscellaneous - This is for other monies received not identified elsewhere.
Amended 24/25: $15,000 YTD 24/25: $1,778.16 Proposed 25/26: $1,000




4055-001 Charges for Service Outside of District (Cost Recovery) The District has the option to bill for
certain services under an agreement with an outside billing agency and this is recognized as Cost Recovery. This
covers nontaxable properties such as waterways, highways, responses out of district and other emergency events
where the homeowner is not paying taxes into the fire district. This does not apply to tribal properties. We are
also making available to certain property owners that they can “subscribe” to the fire district for fire protection,
by paying what they would own to the county in fire insurance tax in lieu of being billed. We have had this
agreement reviewed by out legal counsel and the District Board has adopted this agreement.

New this year is a significant increase as we are contacting with the City of Toledo through a ORS 190 Agreement,
to provide services to the City of Toledo Fire Department. This includes a Fire Chef, Deputy Chief of Training,
and part-time temporary firefighters. Each discipline has a different rate of pay and a different net amount that
the Fire District will see.

Adopted 24/25: $1,500 YTD 24/25: $ Proposed 25/26: $97,720

4055-004 Confederated Tribes of Siletz Indians (CTSI) - A significant number of properties within the
District are classified as “trust land” owned by CTSI and are therefore tax exempt to property tax. In
consideration of the loss of property tax revenue on these properties CSTI donates an annual amount to help
offset the shortfall of taxable property. This amount has not increased since 2017.

Adopted 24/25: $50,000 YTD 24/25: $50,000 Proposed 25/26: $50,000

4055-005 Donations —This primary is for citizens to make small donations to the Fire District. In the
spring of 2024, we were approved by a homeowner to burn their home for training. After this occurred, they
donated $7,000 to the fire district, of which $5,000 was passed into the volunteer association as they did most of

the work.
Adopted 24/25: $510 YTD 24/25: $0.00 Proposed 25/26: $150

4027 Sale of Equipment - These funds are from the sale of surplus District equipment. The District
from time to time has items that no longer fit our mission. To surplus equipment the Board authorizes the sale
in the form of a resolution. We anticipate we will be selling our rescue truck after delivery of the new one. We
also have small items that are no longer useful to the district. In 2023 / 24 we surpluses out a utility trailer, a
water truck we purchased from the City of Siletz, and our 2001 Rescue truck (to Langlois Fire District)
Adopted 24/25: $20,000 YTD 24/25: $24,200 Proposed 25/26: $150

4055-002 Conflagration- This is reimbursement from the State of Oregon for when we are part of a
mobilization and send fire equipment or personnel to fight wildland fires inside and/or outside of the State. In
the summer of 2024, we sent our Tender 52, to Central Oregon. This along with our small equipment trailer is
where this funding came from. We also send T-52 to the California wildfires. unfortunately, it was out of
service due to the fore mentioned mechanical 1ssues and only was on contract for four days. We are still waiting
for the reimbursement from California. We believe we will be deploying T-52 again this summer. We also
receive funds to pay for the crews. This is pass through funding but we also have to account for this income in

our budget.
Amended 24/25: $ YTD 24/25: $81,912 Proposed 25/26: $60,000



4055-003 Insurance Settlements - We also receive occasional insurance settlements and small donations
from the community directly or through various fund-raising activities or in memory of an individual. These
donations were not categorized previously. For this past year we have received two insurance settlements. One
was for our Rescue that was hit by a elk. The other was for the Logsden Station that had extensive roof and

electrical damage from the Severe (Ice) Winter Event.
Adopted 24/25; $100 YTD 24/25: $470 Proposed 25/26: $100

Income — Grant Funds

The District has a history of being very successful in receiving grants both Regional, State and Federal. This past
year was no exception. Below are the for FY 2024/2025. With the Federal government shutting down
departments FEMA has suspended grants to fire departments. Existing awards are still being funded but no new
ones have been awarded since January of 2025,

e FEMA -AFG for Equipment-Closed out

FEMA-SAFER FY 21 for volunteer Recruitment and Retention

FEMA-SAFER for Volunteer Coordinator 4-Year grant (began January 1, 2024)
STCCF-(CTSI)- Vehicle Extraction Equipment & Security Camera Recorder

Oregon State Fire Marshal — Seasonal Firefighters Summer 2025

Oregon State Fire Marshal Community Wildland Risk Reduction last year for this program.
Oregon Department of Forestry /VFA Program

Lincoln County Emergency Preparedness

The funding from the Office of the State Fire Marshal was created by Senate Bill 762, Orcgon's comprehensive
wildfire preparedness and resiliency bill, which implemented new programs and stralegies ¢ change Oregon's
approaches to wildfire response, preparedness, and resiliency.  This has heen a huge benelit for all fire agencies and
especially small rural fire districts such as Siletz Fire Districts.

Grant revenue is for the most part a direct pass through, meaning we spend the amount received on the item
specified in the grant application. Rarely are we allowed to pull administrative costs from these grants. In some

cases, there is a match required, sometimes in cash or In-Kind labor. Expenses related to grant revenue will be
reflected in Personnel Services, Materials and Services, or Capital Outlay, whichever is most appropriate.

One of our chalienges is accounting for unbudgeted grants. What is reflected in the proposed budget is a minimal
placeholder to be adjusted as grants are awarded. We also have carry-over funds on grants that have longer terms.

Amended 24/25: $181,703.02 YTD 24/25: $235,500 Proposed 25/26: $224,150

TOTAL RESOURCES, EXCEPT TAXES TO BE RECEIVED
Amended 24/25: $835,058 YTD 24/25: $684,598.20 Proposed 25/26: $584,242



PERSONNEL
LB-31

6001 Office Administrator — These funds pay for a part time Office Administrator who performs various
duties. Function as the Board of Directors recording secretary during their meetings, recording and entering
expenses, and payables, organizing and sending documents to our bookkeeper, answering phones, entering runs
and training records into our record management system and address requests from our auditor. Other special
meetings may be called at which time these services will also be utilized. This is a part-time position that has no
benefits and is generally less then hours per month. This position was modified as we now contract many of our
bookkeeping services, which is reflected in Contractual Services. The Office Administrator role has proven to be

more efficient resulting in reduced payroll expenses.
Adopted 24/25: $11,000 YTD 24/25: $6,888.65 Proposed 25/26: $10,000

6002 Fire Chief -This position is the Chief Executive Officer of the Fire District. The Fire Chief reports to and
is supervised by the Board of Directors and plans and directs all District operations, assists in developing the
District general operating budget, and coordinates and monitors the activities of all personnel and support
staff. This year we have included all wages, benefits and related costs to this position which includes health
savings account, long-term disability, life insurance, Public Employees Retirement System contributions as
required and payroll taxes. Because we have changed the category and included benefits this shows as a new line
item on the LB form. The Budget Committee adopted a wage, but the board renegotiated the contact in September
which is the anniversary hiring date which reflected a wage increase along with benefits, In 2024 no wage increase
was awarded, and none is planned for 2025. The increase you see is primarily cost of insurance and benefits.

Adopted 24/25: $111,500 YTD 24/25: $83,269.78 Proposed 25/26: $113,000

HRA-VEBA - This is now incorporated into the Fire Chief and Volunteer Coordinator Wage with
benefits. A Health Retirement Account — Volunteer Employee Benefit Account is a tax deferred health
savings account for the fire chief and captain per contact that places a fixed amount into health savings

account that maybe used to pay for uncovered medical expenses and premiums.
Adopted 24/25: $0.00 YTD 24/25: $0.00 Proposed 25/26: $0.00

Retirement This is now incorporated into the Fire Chief and Captains wage --The fire district is
enrolled in the Oregon Public Employee Retirement System (PERS) agency meaning we must contribute
to the PERS system to keep it solvent for existing and future retirees. This is based on both the Fire

Chief and Volunteer Coordinators’ wages.
Adopted 24/25: $0.00 YTD 24/25: $0.00 Proposed 25/26: $0.00

Health Insurance Benefits — This is now incorporated into the Fire Chief and Captains Wage --This
pays for medical coverage for the volunteer coordinator, and life insurance and long-term disability for

both the Fire Chief and Volunteer Coordinator
Adopted 24/25: $0.00 YTD 24/25: $0.00 Proposed 25/26: $0.00




Firefighters- OSFM Staffing --We will receive $35,000 in FY 2024/2025 the Oregon State Fire Marshal’s
Office to create a wildland staffing program for the summer of 2025. This is the same program we have been able
to participate in the past few years. In 2024 we used $3,500 of the $35,000 to offset administrative services for
the extra staff time used to manage this grant and employer taxes. For this next year we will be managing this

staffing for Toledo Fire Department which is why the cost has increased.
Adopted 23/24: $35,000 YTD 23/24: $37,753.33 Proposed 24/25: $57,900

6003-007 Community Wildland Risk Reduction (CWRR) Coordinator — This is a part time
temporary position that is funded by a grant from the OSFM as part of the community wildfire risk
reduction. This position will meet potential citizens in the Logsden Firewise Community and survey
their property to perform evaluations and determine what work needs to occur that is paid for with the
grant funds. This position has no benefits and is temporary / part time. We have an estimated wage of
$25.00 per hour.

Adopted 24/25: $5,000 YTD 24/25: $5,000 Proposed 25/26: $5,000

6004 Payroll Expenses — These are now incorporated into the Fire Chief, Captains and Office
Administrator wages --These are the estimated payroll taxes for all administrative positions combined, We are

budgeting zero for the next year as we have appropriated the respective amount into personnel cost.
Adopted 24/25: $0.00 YTD 24/25: $0.00 Proposed 25/26: $0.00

6005-001 LOSAP — A Length of Service Award Program (LOSAP) which is a federally recognized
retirement program for volunteers that is set up much like a 401 K type plan. The District uses a formula to make
contributions to each volunteer in good standing based on their participation. They in turn get to decide there the
funds get distributed based on their investment portfolio. The are not able to withdraw this funding until they are
59 Y4 years old. We have not contributed to their LOSAP in FY 2024/2025 yet.

Adopted 24/25: $6,000 YTD 24/25: $0.00 Proposed 25/26: $3,500

6005-002 Volunteer Expense Reimbursement — This reimburses volunteers for their actual expenses to
respond to calls and training, We have calculated approximate cost from mileage, missed meals etc. as a result

of volunteering.
Adopted 24/25: $6,200 YTD 24/25: $ 6,200 Proposed 25/26: $5,500

6005-004 Physicals / Immunizations — Funds are also included to provide for the initial and ongoing
physical examinations for our emergency response personnel as recommended by the National Fire Protection
Association and annual *“FIT” Testing for respiratory protection as required by OSHA and NFPA. This also
incorporates required immunizations and vaccinations. We will be scheduling all personnel over the next year.
Adopted 24/25: $3,000 YTD 24/25: $0.00 Proposed 25/26: $2,000

6005-005 Recruiting — We have removed this line item as it is part of our SAFER Grant This is
now part of other grants and is most often seen in our quarterly newsletter.



6005-007 Duty Shifts — This reimburses volunteers who commit themselves to be in the district
for a period of time to respond to calls. Usually from 6PM to 6 AM. The rate varies from $20-40 per

shift dependent on certifications and length of shift.
Adopted 24/25; $2,000 YTD 24/25: $367 Proposed 25/26: $2,000

6005-008 Background Checks - This pays the fees we are charged by the Department of Motor
Vehicles and Oregon State Patrol as well as fingerprints when required by state agencies for initial

certification.
Adopted 24/25: $600 YTD 24/25: $139 Proposed 25/26: $300

6005-011 Volunteer Association Support — The was a new line item for FY 23/24. The Volunteer
Firefighter Association has developed a budget for their varied functions. Examples are Food for
Families during the holidays, Halloween Candy, Haunted House and creating a scholarship program for
local high school students. They will receive their funding in the next month

Adopted 24/25: $4,500 YTD 24/25: $0.00 Proposed 25/26: $5,500

6007 Conflagration Wages — This is a place holder in the event we send personnel to a wildland
mobilization or conflagration as requested by the Orgon State Fire Marshal. This is a direct pass

through of 100% reimbursement.
Amended 24/25: $55,000 YTD 24/25: $42,131.59 Proposed 25/26: $10,000

6030 Bonuses — The Board chose to offer a bonus to the Fire Chief, Captain and Office
Admunistrator in December of 2043. This is not a guarantee that these will occur again, but they are

included for potential awards as a place holder.
Adopted 24/25: $1,000 YTD 24/25: $600 Proposed 25/26: $1,000

6050 SAFER Volunteer Recruitment & Retention Coordinator — This position was a FEMA
4-year SAFER grant awarded in the fall of 2023 to hire a volunteer coordinator to help with recruitment
and retention of volunteers. This position began January 1, 2024. There is no match required from the
fire district. This year we have included all wages, benefits and related costs to this position which include health
savings account, long-term disability, life insurance, Public Employees Retirement System contributions as

required and payroll taxes.
Adopted 24/25: $102,000 YTD 24/25: $72,673.95 Proposed 25/26: $116,000



CAPITAL OUTLAY
LB-30

Capital Outlay is any item or group of the same items that cost $2500 or more and /or has/have a useful life of
greater than one (1) year. In some cases, these are just place holders in the event we receive grants or outside
funding.

8000-001 Extrication Equipment — We have applied for various grants to acquire new tools, we do not
expect any significant purchases prior to then. This amount will be directly tied to grant revenue should we
receive one.

Amended 24/25: $15,000 YTD 24/25: $0.00 Proposed 25/26: $15,000

8020 New Construction — Site Preparation — We are in discussion with the City of Siletz on the
property directly to the south of the current fire station to build an annex to house our fire apparatus. This would
also allow us to remodel the Siletz Fire Station to make the training room larger and move all the offices
downstairs. This work would only be started if grant or federal funds became available. This initial amount
would be for engineering and land improvements. Total Estimated cost is $1.75 million.

Adopted 24/25: $0.00 YTD 24/25: $0.00 Proposed 25/26: $0.00

8030-002 Personnel Protective Equipment (PPE) —-Structural Turnouts

Items in this category include replacement of out of compliance structural firefighting gear; helmets, boots, turnout
pants, coats, gloves, hoods and other issued personal protective clothing and equipment worn during fires. Each
full ensemble coast approximately $2,800 per individual. We will continue to apply to FEMA and other
organizations for grants to offset this amount. We budget for two (2) complete sets per year for new members
and to replace expiring gear. All PPE needs to be replaced every 10 years per NFPA Standards

We have applied for grants to fund these items. In 2023 we ordered three new sets of gear. In 2023 we sold one
set of gear we had ordered the year prior for one of our volunteers, who was hired by Yachats FD. Yachats needed
to purchase a set of gear for her and as the ones we bought were almost brand new they bought the set we had for

her instead.
Amended 24/25: $8,000 YTD 24/25: $5,526 Proposed 25/26: $6,500

83035-001 Hoses-Nozzles-Hydrant Adapters, Appliances — This is individual fire equipment needed to
flow water for fire attack and water supply. Most items here are under $2,500 but we are using it as a place holder
for future grant dollars. You will see we have the same category in Materials & Services. We are hoping to install
a remote control nozzle so that a minimum crew of two firefighters can rapidly apply a large amount of water to

a structure fire.
Adopted 24/25: $6,000 YTD 24/25: $0.00 Proposed 25/26: $4,500

8060 Fire Equipment E-51 console— This is generally an item fixed to the fire engine. Items
such as deck guns, generators, and other large items. Many of items in this category would be paid for
with grant dollars. We are budgeting fo update our monitor nozzle that sits on the top of E-51 that flows large

amounts of water for initial attack on large fires.
Adopted 24/25: $ YTD 24/25: $ Proposed 25/26: $




8065 Station Upgrades — This is different than new construction. Our intent is to install a
septic system and well at the Logsden Station. This would require grant or outside funding as there are

not the general fund dollars available at this time.
Adopted 24/25: $25,000 YTD 24/25: $0.00 Proposed 25/26: $

8070 Vehicle Equipment Acquisition —(Tender -Rescue) The fire district purchased a new rescue
that was paid for mostly with grants. We also have received a grant for a new tender that required a $22,000
down payment. Both of these are reflected here. The delivery of the tender is not expected to FY 26/27 we

have a zero cost this year.
Amended 24/25: $270,000 YTD 24/25: $267,902.17 Proposed $0.0025/26: $

8075 Engine-Flexlease- Last year we miscalculated our final payment date last year. This required
our final payment to be made when we had not budgeted for it. 'We have now satisfied our last payment for our
2017 fire engine in December of 2023. We have no apparatus payments currently. We were able to use part of
our reimbursement for sending our Tender-52 on a conflagration. This payment did not impact our approved

budget.
Adopted 24/25: $0.00 YTD 24/25: $0.00 Proposed 25/26: $0.00
3080 Office Equipment — We need to replace our training - meeting room tables. The current tables

were purchased in 2016 and we lose at least two per year to wear and tear. Because of the cost they would as a
group fall under capital outlay.

Adopted 24/25: $9,000 YTD 24/25: $0.00 Proposed 25/26: $2,500
Portable Radios — We received a CPI & STCCEF that paid for two portable radios for wildland

use.

Amended $4,660 YTD 24/25 $4660.16 Proposed 25/26 $0.00

Storage Box With the equipment acquired for the Haunted House and limited storage at
the Logsden Station we purchased a 40 ft. Connex Steel Storage Box When our new addition is built

we will convert this Connex box to a live fire training facility.
Amended $2,900 YTD 24/25 $2,900 Proposed 25/26 $0.00

Property Acquisition — As we have mentioned we have negotiated a deal with the City
of Siletz, on the property our station sits. This line includes the property survey, title transfer and first
$3,000 payment to the City.

New Items $0.00 YTD 24/25 $0.00 Proposed 25/26 $8,000
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MATERIALS AND SERVICES & PERSONNEL SERVICES
LB-31

Materials and Services are all other costs associated with managing a Fire District not previously identified. It
is the parts, pieces and contracted services that make up the bulk of our budget.

6402  Professional Services- There are several individual items placed into Professional Services. Items here
are our annual audit review, legal services, contractual bookkeeping services, part time maintenance and our
supervising physician.

Legal services are used to obtain legal opinions, to review policies, and to provide representation on a variety of
issues. The District’s legal counsel of Record is Local Government Law Group of Eugene, Oregon. We have
utilized these services in creating an agreement with the City of Siletz on the property.

We contracted for bookkeeping services, this brought expertise into the organization specific to accounting and
reduced our internal personnel hours as well as payroll expenses. Ours is based on a flat cost per month contract
and evaluated annually.

We occasionally contact for part-time maintenance help around the station doing assorted projects and minor
repairs. This part-time position has no benefits and is generally less than 10 hours per month on average. The
hourly rate varies from $16.00 to $20.00 per hour. The average is $18.00 per hour depending on the skills
needed.

Last year we hired a social medial coordinator paid for with our SAFER grant. We have reduced this persons
hours to assist use in keeping our sites current.

We contract for our EMS Medical Director, who is a physician who extends their medical malpractice license to
the licensed EMS providers of our District. This position also creates our protocols and standing orders to be
used during emergency medical service calls. We also receive monthly virtual and in person case reviews four
times per year as part of our continuing medical education,

Amended 24/25: $27<000 YTD 24/25: $25<450 Proposed 25/26: $26,500
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INSURANCE

Our insurance premium incorporates several individual policies for a variety of coverages that included but are
not limited to: Accidental Death & Dismemberment (AD&D), Accident and Health (A&H) Auto, Employee
Assistance Program, Inland Marine, General Liability, Property, Surety Bond, and Workers Compensation.

We have kept out coverage up to date and have increased our deductible to cover the first $2,000 in medical claims
for short-term injuries to reduce our costs for further reductions in premiums.

Our agent of record is Wilson-Heirgood of Eugene, Oregon as required under Oregon law. Our insurance is
provided by both the Special Districts Insurances Services (SDIS) of Oregon, SAIF and Provident Insurance.

Employee health insurance is separated from this total proposed amount and it part of their respective wages &
benefits,

Below is an explanation of what the many components that make up our total insurance include. Insurance costs
continue fo increase.

Accidental Death & Dismemberment (AD&D) — This policy covers all the volunteers, the Board of Directors
and all staff. This is an On-Duty only policy providing for death or disability coverage if injured on duty. There
is also an Off Duty policy that provides life insurance. In the event of a death while on duty both policies
combine to offer a death benefit of $65,000. This policy is provided by the Provident Agency of Pittsburg, PA.

Accident & Health (A&H) - This policy is a companion to the AD&D above. The added benefit here is that it
covers the all personnel for 24 hours a day both on and off duty and is not limited to accidents. This policy
covers all volunteers, paid staff, and the Board of Directors. An on-duty policy provides for coverage if injured
on duty. This also provides for off duty coverage and is not limited to injury only. In the event of a death while
on duty both policies combine to offer a death a benefit of $75,000. This policy is provided by the Provident
Agency of Pittsburg, PA.

Auto- Provides for the coverage of all vehicles. The current deductible is $1000.00. however, when were
struck by a elk the deductible was only $500. Loose equipment on the vehicles is not covered in this policy.

Employee Assistance Program (EAP) The Employee Assistance Program (EAP) program provides all
personnel with a resource for counseling which may be necessary when dealing with traumatic emergency
scenes, stressful situations, and/or personal matters for the volunteer, employee, board member and/or their
families.

Inland Marine, this portion covers all the equipment found on a piece of apparatus or in the station. The
SCBAs, fire hose, ladders, hose fittings, radios and other loose equipment. This also now includes our SCBA

fill station, station generator, training equipment and materials.

General Liability, — These policies provide all district properties, equipment, volunteers, board members and
staff with protection from liability up to the amount limited by current state tort limits.

Property — This portion covers all real property from loss due to claims not covered under auto or inland
marine. This would be in the event a station burnt down or was severely damaged.

Surety Bond- This protects the district from any mishandling of the district’s finances. It also affords
protection to the volunteer firefighters association’s funds in the event something happens.
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Life Flight Network (LFN)
We pay for the membership to LEN for all our volunteers and board members due to the rural nature of our fire

district and Lincoin County.

Workers Compensation Insurance — These funds provide ail personnel (paid, volunteer, board members) with
medical insurance and lost wages if they are injured while performing duties for the Fire District.

6405 TOTAL INSURANCE COST
Adopted 24/25: $40,000 YTD 24/25: $42,572.77 Proposed 25/26: $45,000

6406  Personnel Protective Equipment (PPE-S) — Structural — This is most often in the form of Turnouts.
These are the pants, jacket and boots required for fighting in a building (structure) fire. This is also worn for
motor vehicle accidents during extrication. This is different than capital outlay where that is a full set. This
includes the smaller items, gloves ($87 pair.) helmets ($385 ea.) or boots, ($465 pair) but not a full ensemble.
Adopted 24/25; $2,500 YTD 24/25: $1,203.33 Proposed 25/26: $2,000

6407 Personal Protective Equipment (PPE-W) Wildland

This is for wildland clothing and is small quantities of clothing. The only time it would fall under capital outlay
is if we purchased a large amount at one time to exceed the $2,500 threshold.

Amended 24/25: $4,500 YTD 24/25: $2,555.16 Proposed 25/26: $3,500

6408 Tools - This would include small hand tools for the shop or fire apparatus With Captain Morford skill
set and part of our full time staffing we are budgeting for two small voltage meters to better diagnose, and
trouble shoot electric issues as he has the skills to use that information to resolve many issues we would have to

contract out for.
Adopted 24/25: $1,500 YTD 24/25: $606.74 Proposed 25/26: $2,000

6409 Fire Equipment, Hose, Nozzles— Items in this classification are in both Materials and Services and
Capital Outlay depending on the valuate and life expectancy. Here in material and services it is primally for
small fire related items, a roll or two of hose, nozzles, hose adapters or other miscellaneous equipment and items
that do not fall within capital outlay or another category. We have ordered new hose and nozzles. We received
a AFG grant for $36,000 that will pay for all of this equipment. To give you an idea of the cost, a new nozzle is
$750-$1200 each a roll of hose is $375 per 50 roll.

Amended 24/25: $40,000 YTD 24/25: $4,212.66 Proposed 25/26: $6,000

6410  Station Maintenance -These funds are used to maintain the district facilities. Items in this category would
include minor repairs, small contract work etc. These funds are also used for the routine maintenance and

operation of all District facilities excluding apparatus.
Adopted 24/25: $7,500 YTD 24/25: $2,722.15 Proposed 25/26: $5,000
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6411 Communication Equipment / Radios — This is for small items, such as antennas, pagers, portable radios
and miscellaneous repairs and programs as needed. We purchased portable radio holder/chargers for the new

rescue so they could be installed during construction.
Amended 24/25: $3,000 YTD 24/25: $3,634.26 Proposed 25/26: $4,000

6418 Membership & Subscriptions — This includes membership to associations that represent the members
of the fire district including the board, the fire chief, the office administrator and the volunteers. Also included
are our annual dues to Lincoln County Rope Rescue Team, ethics commission fees, and notary renewals. We are
seeing modest increases in dues for a variety of associations we belong to, and this is reflected in the increased
budget.

Amended 24/25: $6,536 YTD 24/25: $6,919.33 Proposed 25/26: $8,500

6420  Supplies Station-Disposable items such as cups, plates, coffee, bathroom supplies, and other expendable
supplies along with general office supplies such as copy paper, toner, letterhead, envelopes, postage.

‘The monthly lease for our copier of approximately $110 per month service contact and replacement and repair of
all items. There are also funds for the purchase of small furniture, filing cabinets, etc....
Adopted 24/25: $7,000 YTD 24/25: $6901.32 Proposed 25/26: $7,000

2

6421 Emergency Medical Services Supplies These funds are for the purchase of emergency medical services-
related equipment. Items in this category mostly include disposable gloves, bandages, automatic defibrillator
supplies, patient moving equipment and related equipment used in the delivery of emergency medical
responses. This is primarily disposable equipment of less than $100 per item. We have standardized as much as
we can to be able to get most replacements from our ambulance provider Pacific West Ambulance. Frequently
we cannot get replacements on the emergency scene, so we keep an inventory of equipment. Covid-19 had a
significant impact on the 2021/2022 and 2023 budget cycles in that gloves rose almost 46%. We used to be able
to purchase a box of gloves for $8.00 that now cost $17.50. Gloves are now back down to $14.00 per box. We
also have standardized our medical kits on all apparatus which require additional items.

We have budgeted in the past for durable items that last for a period of time. This equipment, such as monitors
and thermometers, are low in cost and do not meet the requirement for capital outlay.
Adopted 24/25: $4,500 YTD 24/25: $1,866.26 Proposed 25/26: $4,500

6425  Financial Fees ~ this includes bank, filing and other misc. fees we incurred.
Adopted 24/25: $600 YTD 24/25: $833.64 Proposed 25/26: $1,000

6430  Advertising- Publications-These funds pay for legal notices, inserting narrative language in the voter
pamphlets for upcoming Board of Director elections, job postings, or other legal notices as required by the
District. We will have board positions up for election in the next year.

Also included were the funds used to pay for the publication of the budget, notices of meetings and other related
documents required by state law as well as costs related to advertising for employment, equipment, apparatus
purchases and/or the surplus of equipment. In addition, our matlbox rental, magazines, and subscriptions are
included here. We have three board positions up for re-election in 2025,

Adopted 24/25: $2,000 YTD 24/25: $804.29 Proposed 25/26: $2,000
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6435 Community Risk Reduction (CRR) — In years past this was referred to as Fire Prevention / Public
Education. With recent changes nationally to include home safety inspections, wildland risk reduction, and other
programs CRR was developed to capture all items related to reducing risk.

These funds are used to purchase fire prevention and public education materials and handout materials. Over the
past year we have been able to use mostly grant funds to purchase large quantities. Also included is the mailing
of the district’s newsletters and annual report. We published and mailed out four newsletters during the last fiscal
year. The cost of printing and mailing each issue is about $1400. We have received grant funding for this expense
and will submit for reimbursement for the next few years.

We have applied for a FEMA grant to acquire a large quantity of smoke alarms. We have also entered into an
agreement with the Red Cross to receive smoke alarms through their program. Smoke Alarms cost approximately
$40 each. We also teach CPR classes only collecting a nominal fee ($5.00) per person to cover cost.

The Fire District is also working collaboratively with Toledo Fire Department and CTSI to establish the East
County Community Emergency Response Team (CERT). These funds will be used for training, supplies and
materials for our members who are prepared to assist our community and the greater East Lincoln County area
during emergencies. There is also funding for community awareness and supplies as needed.

The District is in the beginning stages of identifying key items we need to have on hand should a disaster
occur. Possible fuel storage, extra communication devices, assorted supplies.

This year we have received an OSFM grant to perform Community Wildland Risk Reduction (CWRR) in our
Logsden Firewise Community. We are in year two of this grant and will perform most of the work.
Amended 24/25: $45,000 YTD 24/25: $38,938.56 Proposed 25/26: $45,000

6456  Training —These funds are used to pay for books, tuition, media (DVDs & Video tapes) to present training
to our department. Fees for outside instructors who are topic experts may also be included in this category as well
as sending our personnel to outside training. We have combined the expenses of seminars and conferences with
training. We have members that attend EMT class; this was almost a $2800 expense each. This cost was covered
by a FEMA SAFER grant We have had other members attend Certified Medical Assistance, Fire Investigation,
and drone operations courses along with vehicle extrication and rope rescue. Others have attended the Oregon
Volunteer Firefighters Conference. We will continue to support this training and utilize grant funds to offset some

of these expenses.
Amended 24/25: $20,000 YTD 24/25: $17,622.40 Proposed 25/26: $12,500

6450 Board Members— Cost related to Board Members training, clothing, meals, conferences including

travel. By attendance for classes the district received a discount on our insurance premium
Adopted 24/25: $2,000 YTD 24/25: $1,545.29 Proposed 25/26: $2,000

6456  Uniforms - These funds are used to provide District personnel with uniform T-shirts, sweatshirts,
badges, jackets, and coveralls as described in the district’s uniform policy. Last year we purchased uniform
shirts and name plates for all members of the district. This was a one-time large purchase. We also purchased
unforms for the volunteer coordinator and other items throughout the year.

Adopted 24/25: $5,000 YTD 24/25: $5,345.45 Proposed 25/26: $2,500
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6506  Apparatus Maintenance - This category is used to identify annual preventative maintenance and repairs
to district apparatus. Routine maintenance. (oil, filters, antifreeze) The annual inspection as required by the
Department of Transportation and NFPA are also included here. Should any major repairs such as engine, pump
or transmission rebuilding be required, these funds would be inadequate to cover such major expenses. The cost
to install a remote-control nozzle last fall that was purchased with grant funds is included. During the past fiscal
year our Tender -52 had extensive motor repairs done. We also needed to purchase new tires for $3,800.
Amended 24/25: $45,000 YTD 24/25: $32,307.65 Proposed 25/26: $10,000

6520 Information Technology - These funds are used to maintain the District computers, purchase software,
renewals and upgrades for existing programs as necessary. Our monthly website hosting and antivirus program

is also included in this line item. Technical services for the computer are part of contractual services.
Amended 24/25: $7,000 YTD 24/25: $7,639.40 Proposed 25/26: $4,500

6522 Emergency 9-1-1 - These funds are our fee for 9-1-1 emergency call answering and dispatch
services. Our actual fee is offset by the 911 telephone tax revenue received by the City of Siletz and Lincoln
County. Only municipalities are able to receive this 911 tax revenue from phone bills. Both Lincoln County and
the City of Siletz transfer a portion of the funds they collect to reduce the cost the fire district pays.

Our Public Safety Answering Point (PSAP) is Willamette Valley Communications Center (WVCC) located in
Salem. Their fee is offset by the above contributions. We also are part of the Lincoln County radio system that
requires an annual service fee and funds to be set aside for maintenance and upgrades. We also utilize a program
called Active 9-1-1 which transmits the call information to our cell phones. This year we will be contributing

more to our county radio contract for maintenance as are all other agencies,
Adopted 24/25: $9,200 YTD 24/25: $9,109.12 Proposed 25/26: $11,000

6523 Equipment Testing - This line item pays for the annual testing of emergency equipment and licensing
fees for diagnostic medical equipment. The funds provide for an independent company to perform testing and
certify our ladders, fire hose and pumps as required by state law (O.A.R. 437.151.130) and hose testing in
accordance with NFPA 1904 & 1962 which are beyond the capabilities of District personnel to perform. Flow
testing of our SCBA’s is also included as required by OHSA. Our current individual SCBA and FIT testing is
performed at the Toledo Fire Department in a partnership where we have no cost.

Amended 24/25: $10,000 YTD 24/25: $9,768.20 Proposed 25/26: $7,000

6530 Maintenance -Equipment These funds pay for small equipment, tire chains, small tools or
equipment. Major repairs, and preventive maintenance of all district vehicles and equipment are identified in

Apparatus Maintenance.
Amended 24/25: $4,000 YTD 24/25: $3,592.43 Proposed 25/26: $3,000

6540  Fuel This is all gas, diesel and oil required for all district vehicles. We store a large amount of diesel on
the City of Siletz’s fuel truck under a joint agreement. In the fall of 2023, we purchased 600 gallons of diesel.
With fuel prices fluctuation this is one of the hardest proposed expenses to forecast. In the spring of 2023, we
also had volunteer attending specialized training in Idaho that the fuel was paid for.

Adopted 24/25: $9,000 YTD 24/25: $9,763.68 Proposed 25/26: $9,000
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6550  Utilities ~Both Stations These funds will pay for the utilities at both fire stations: electricity, telephone,
internet, water, sewer, and garbage collection. Our fire alarm systems are also included here. We are budgeting
to install internet at the Logsden fire station as part of our emergency preparedness goal.

Adopted 24/25: $17,000 YTD 24/25: $14,202.48 Proposed 25/26: $16,500

6600 Programs & Meals - this is to provide meals during miscellaneous events not directly ties to training or
a conference. This may include special lunches here at the station or snacks during a presentation. This year we
were able to host two events. A holiday party and our Firefighter Reception and awards are included along with
the meals for four of our firefighters to attend their EMT training in Idaho for three days. Much of this last expense
was reimbursed through one of our FEMA SAFER grants.

Amended 24/25: $9,000 YTD 24/25: $8,297.68 Proposed 25/26: $9,000
TOTAL REQUIREMENTS

Adopted 24/25 $234,700

Amended 24/25: $328,836 YTD 24/25: $257,414.11 Proposed 25/26: $248,000
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RESOLUTION No. 2025-XXXX

OR-LB-RES RESOLUTION ADOPTING THE BUDGET

BE IT RESOLVED that the Board of Directors of the Siletz Valley Rural Fire Protection District
hereby adopts the budget for fiscal year 2025-2026 in the total amount of $830,242%

RESOLUTION MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning
July 1, 2025, for the following purposes:

General Fund Debt Service Fund
Organizational Unit or Program: Debt Service 50
Total............. ! $0 |
$0
$0 Fund
$0 {Org. Unit/Program) $0
Not Allocated to Organizational Unit or Program; Special Payments.................. $0
Personnel Services.....o......... $354,596 Transfers Qut............ $0
Materials & Services............ $248,000 Contingency............c...... $0
Capital Outlay................ $40,300 Total............. | %0 |
Debt Service ............ $0
Special Payments.................. 50 Fund
Transfers Out............ $0 (Org. Unit/Program) 50
Contingency..........coueu..n. $10,000 Special Payments.................. $0
Total......... | $652,896 | Transfers Out............ $0
Contingency..........uvveeen.. 50
Total............. | $0 |
Total APPROPRIATIONS, All Funds....|  $652,806 |
Total Unappropriated and Reserve Amounts, All Funds . . . . $177,346
TOTAL ADOPTED BUDGET.... $830,242 =

("amounts with asterisks must match)

RESOLUTION IMPOSING THE TAX

BE IT RESOLVED that the following ad valorem property taxes are hereby imposed upon the assessed value

of ail taxable property within the district for tax year 2024-2025:

(1) In the amount of $ OR at the rate of $1.3331 per $1000 of assessed value for permanent rate tax;
(2) In the amount of § OR at the rate of $ per $1000 of assessed value for local option tax; and
(3) In the amount of § for debt service on general obligation bonds;

RESOLUTION CATEGORIZING THE TAX

BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article XI section 1 1b as:

Subject to the General Government Limjtation

Permanent Rate Tax.......... $ OR $1.3331/$1,000
Local Option Tax............5 OR§ /$1,000

Excluded from Limitation

General Obligation Bond Debt Service....$

The above resolution statements were approved and declared adopted on June 17, 2025

X

Signature



Siletz Valley Fire District
Budget Committee Meeting Minutes
May 14, 2024

Meeting called to Order by Board President Rick Olson at 19:04

Board Members
Rick Olson, Reggie Butler Jr, Dixie Morford, Gerry Schmit, Patti Skauge

Citizens
Mike Darcy, Guy Faust, Lillie Butier, TJ Palmer, Liz Kevek

Staff
Fire Chief, Dave Lapof; Volunteer Coordinator, Daniel Morford; Office Administrator,
Teresa Daily

18:05 Rick Olson moved to appoint Mike Darcy Chairperson of budget committee—
approved

19:06 Dixie made a motion to approve Meeting Minutes from May 9 2023, Gerry 2nd
motion — motion approved.

19:07 Public Comment: no public comment received.

19:08 Presentation of the budget.

Gerry Schmit and Chief Lapof reviewed and presented the proposed 2024/2025 budget:
1. Discussion of upcoming changes and how we account for grants both

budgeted and unbudgeted.

Gerry expressed his gratitude of the Budget Committee Members.

Review of vehicles and buildings and upcoming new Rescue Vehicle.

Grants and Volunteers are what keeps the station going.

Future concerns could be an erosion of the tax base due to an increase in

tribal land acquisition. Discussion around the Tribal Annual Donation

increasing and engagement with the Tribal Council.

6. Volunteer Association is now a 501C3 and they are planning a Haunted

House fundraising event.
7. Potential expansion of station to the land east of the station.

b own



19:31 Gerry went through the budget charts and compared 2023/2024 to 2022/2023 by
income and expenses and how we are tracking grants. Discussion on how/who has
responsibility for spending and how it’s tracked related to reimbursement grants.

19:55 Discussion of budget details by Chief, Dave Lapof:

LB-11 Discussion of Truck/Building Reserve Fund. Balance is $5,000
LB-20 Resources/Income — Managing multiyear grant from OSFM.
Income/Grants: Divided by budgeted and unbudgeted grants.

[.B-31 Personnel Review category reviewed.

LB-30 Review of Capital outlay.

LB-31 Changes for this budget to materials and services & personnel
services.

O wN -

20:10 Public Comment:
Question regarding Tax Rate and how it is established.

20:14 Motions

Motion by TJ for adoption of 2024/2025 Budget to the Siletz Fire District Board of
Directors. Patty 2" the motion. Unanimously approved.

Motion by Guy to set the tax rate of $1.331 per $1000 of assessed value for the
2023/2024 fiscal year. Liz 2" the motion. Unanimously approved.

20:19 Good of the Order
No comments

20:22 Mike Darcy made a motion to adjourn the meeting, approved. Meeting adjourned

Budget Committee Chair Fire District Board Secretary

Date: Date:




BUDGET COMMITTEE MEMBERS

BOARD OF DIRECTORS

Richard Olson — Position #1
426 W. Buford Ave. Siletz, OR 97380

Patricia Skauge —Position #2
593 SW Siletz River Dr. Siletz, OR 97380

Gerald Schmidt Position #3
235 Leisure Lane Siletz, OR 97380

Dixie Morford —Position #4
479 Camp 12 Loop Toledo, OR 97391

Larry Annunzio Sr - Position #5

220 SW Tena’s St. Siletz, OR 97380
BUDGET COMMITTEE

Mike Darcy

541-444-2526

541-270-4188

906 SW Darcy

mdarcy@cablespeed.com

Guy Faust
541-444-1102
guyfaust@hotmail.com
3887 Logsden Road
Logsden, OR 97357

PO Box 410 Siletz

TJ Palmer

541-921-3589
tamarajpalmer@msn.com
PO Box 212

543 W Buford Ave — Siletz

Lillie Butler
541-444-2448
lebutler@hotmail.com
PO Box 26 - Siletz

Elizabeth Kevek
541-444-7551
lizkevek@gmail.com
10568 Logsden Rd
Blodgett, 97326

2025

Siletz Valley Fire District
149 W. Buford Ave

PO Box 380

Siletz, OR 97380

(541) 444-2043
www.siletzfire.com

TERM EXPIRES

June 30, 2026

June 30, 2026

June 30, 2025

June 30, 2025

June 30, 2025

TERM EXPIRES
December 31, 2025

December 31, 2025

December 31, 2027

December 31, 2027

December 31, 2027



